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DigltAfrica -Fostering Digital Transformation in Africa by building digital capability for All

Study Visit at Université Cote d’Azur- 29*" January to 1% February 2024
WP2: Competency-Based Strategy and Planning
T2.2- HEIs Digital Maturity Assessment
T2.3- Develop Digital Action Plan and Strategy for Transformation

T2.4 Creating and embracing a digital transformation culture within HEI

Place: Université Cote d’Azur

Campus St Jean d’Angély, 25 Avenue Francois Mitterrand, 06300 NICE — Take the tramway (line 1)
and stop in « Vauban » - The entrance to the campus is at 3 minutes walking.

Building : IAE- Salle 3B04

Dates: From January 29th to February 1st 2024

AGENDA

Monday 29% January 2024

9:00 — 9:15: Registration of participants (we will meet you at the main entrance of the campus)
9:15 - 9:30: Welcoming remarks and presentation of the Study Visit Agenda
9:30 - 10:30: Training: Digital Transformation in Higher Education — Maria Hernandez, UniCA

e Introduction to the concept “Digital Transformation” in the field of Higher Education
e  Mapping DT in Higher Education & best practices of DT in UniCA

10:30 - 12:30: Training: Key issues to the success of digital transformation (in Universities)- Carlos
Juiz, UIB

e Digitization, Digitalisation & Digital Transformation concepts
e Digital strategy disrupts and evolves
e University governance of IT and digital Transformation

* Lunches will be provided by Université Cote d’Azur in the campus
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12:30 — 14:00: Lunch Time *

14:00 - 16:00: Training: How to prioritize strategic digital projects in your university — Carlos Juiz,UIB

Tuesday 30" January 2024

9:30 — 10:00- Training: DT frameworks for Higher Education (EDUCAUSE, JISC, Holon IQ)- Dalenda
Larifi, UniCA

10:00- 12:30- Training: Presentation of JISC methodology for developing a strategic DT in HEI-
Virginie Oddo & Chandan Atreya, UniCA

e Framework: presentation of core elements, key areas of activity and sub-areas
e  Maturity model: presentation of three levels of digital maturity
e Roadmap: presentation of Jisc roadmap and specific action plan for DigltAfrica

12:30 — 14:00 — Lunch Time *

14:00 - 16:30 - Training: application of JISC methodology to partners institutions — Virginie Oddo &
Chandan Atreya, UniCA

e Explanation of practical work: 6 samples key areas
e How to asses digital maturity level for 6 samples
e How to develop strategic plan for 6 samples

Wednesday 31° January 2024

9:30-12:30- Working Session in Groups (8 groups)- Coaching in English (Chandan Atreya & Carlos Juiz)
and in French (Virginie Oddo & Maria Hernandez):

e Practice of Jisc methodology using the 6 samples
12:30 - 14:00 — Lunch Time *

14:00 - 16:30- Training: How to create and embrace a digital transformation culture within HEI
(Virginie Oddo & Chandan Atreya), UniCA.

e How to share digital culture to other HEl members
e How to announce changes to minimize resistance
e How toinclude other members in the digital action plan

Thursday 1° February 2024

9:30 - 12:30- Working session in a general group:

e Presentation on first draft of strategic plan by 8 groups

e  Feedback by trainers and recommendations

e Debriefing of learnings and tips for finalization the strategic action plans
e Following steps and deadlines for finalization T2.2 & T2.3

* Lunches will be provided by Université Cote d’Azur in the campus
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12:30-14:00 : Lunch Time*
14:00 - 16:00: - Management and general issues:

e Next steps and deadlines for Digital Team Leaders to finalise WP2
e Project management
e Other project issues

Finalisation of the study visit and departure of participants

* Lunches will be provided by Université Cote d’Azur in the campus




