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] [stpart:19th April2024 at9:00 AM (GMT+1) Paris
E 2nd part:24th April 2024 at9:00 AM (GMT+1) Paris

Tramers: Virginie Oddo, Chandan Atreya
Universite Cote d’Azur

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or
the European Union the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.



%o

.0
"y ..
L N ]

Ist se ssion- 19t April 20 24 ;,-:_-.-;3..-..,‘.:.

Time : 9:00 AM (GMT+1) Paris gﬁﬁg :
. .'.. o'..'

ce’ o. .':'

Zooom link: https://univ- .'.°.Z

cotedazur.zoom.us/j/86498588610?pwd=RVpYenlJWjRFTmdJRStROURDVy82QT09

Workshop agenda:

Introduction to DigltAfrica project

* Understanding Digital Transformation
* Definition of DT
* DT inthe higher education landscape: key elements and benefits
* DT initiatives and challenges

* Key elements of a Digital Transformation Culture

» Strategies for fostering a Digital Transformation Culture

* The role of a facilitator: what is expected of digital facilitators

* Presentation of the “Digital transformation challenge”

20d se ssion-24M April 20 24

Time: 9:00 AM (GMT+1) Paris

Zooom link:https://univ-
cotedazur.zoom.us/j/83335219032?pwd=TGV4VENtUOdrNzU3ei80cnAvbVJoZz09

Workshop agenda:

* Digital Transformation Challenge restitution by partners
* Discussion with trainers
* Feedback and suggestions to improve DT
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